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Meeting Summary: Greater Richmond Age Wave Toolkit Work Group 

September 19, 2016 @ 2:30pm – 4:00pm 

Senior Connections, 24 East Cary Street, Richmond, Virginia 23219 

 

INTRODUCTION 
Senior Connection, The Capital Area Agency on Aging and Virginia Commonwealth University 
Department of Gerontology are joint managing partners the Greater Richmond Regional Plan for Age 
Wave Readiness which is a regional coalition comprised of hundreds of stakeholders from various 
sectors of government, nonprofit, academic, business, and philanthropic community. The Toolkit Work 
Group represents a new phase of implementation of the Age Wave Readiness Plan through project-
based deliverables, building on national best practices and successful community partnership and 
regional assets such as community canvassing through GeroTrifecta project. 

 

ToolKit Work Group 
Facilitators: Chair: Marjorie Boynton, Director, Elder Rights, Senior Connections, The Capital Area 
Agency on Aging 
Notes:  Sara Morris, Senior Connections, The Capital Area Agency on Aging  
Objective: Identify evidenced-based content to include in the Age Wave Toolkit, sources for content and 
methods of presentation. This Work Group will develop an Age Wave Readiness Toolkit to empower 
individuals to take ownership of their own aging and community engagement, as well as, provide a 
mechanism to build broader awareness of resources available across the region. 

 
Aging For Life 
 
Recap since our last meeting  
NCOA approached Bon Secours regarding the NCOA’s Aging Mastery Program. NCOA would like Bon Secours to 
find somewhere in Richmond to house this program. The program began with 5-10 pilot sites (all were Senior 
Centers) and developed 8 modules related to aging. The purpose of this program was to help older adults age 
successfully. Funders decided that Richmond already had the resources in place to implement this type of 
program.  
 
Aging For Life Video 
By now everyone has likely seen the Aging For Life video of 5 individuals who are successfully aging in the 
Richmond area and highlights some of the resources they have utilitized. Recently, we finished up 5 volunteer 
spotlights which highlight individuals who participate in mostly Senior Connections volunteer opportunities. 
These spotlights focus on why they volunteer, what lead them to volunteer, why is volunteerism important, 
why they like their volunteer opportunities, etc. The plan is to incorporate the volunteer spotlights and aging 
for life video into the curriculum as examples.  
 
Logo Development 
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We have been working with Randall Branding over the lasy year to come up with a logo for the Aging For Life 
program. The Senior Connections staff helped us narrow down our choices to 2, then those 2 were presenting 
at the March leadership meeting. The logo at the top right hand corner of the notes page is what was decided 
on. The volunteer spotlight audio stories also include an animated version of this logo.  
 
Focus Group 
Recently, we held a focus group on the Aging For Life curriculum at Libbie Mill Library with members of the 
Richmond Area Bicycling Association. The focus group consisted of 4 women and 3 men. 3 individuals were 
retired and 4 were still employed. The questions asked were:  

 What is important in your life now? 

 What do you see your retirement as? 

 How would you describe your personality type? 

 How do you like to learn? 

 What is missing from the curriculum? 

 How should we structure the classes? 

 Pricing Plan? 
 
Before the focus group, we came up with 3 basic sessions:  
 

1. Introduction: Approaching Elderhood 
2. Plugged in with Purpose: Self-Assessment 
3. Pack your Toolkit: Develop a personal and actionable plan 

 
Curriculum Development 
The curriculum is based on a community-identified need. It’s target audience is the “nearly and newly retired.” 
We want to incorporate evidence-based practices and self-reflections into the curriculum.  
 
Session 1: Introduction: Approaching Elderhood 

1. Exploration of views 
2. What we know about aging 

Session 2: Plugged in with Purpose: Self-Assessment 
1. Identity Pie/ Life Wheel 
2. Goal Setting 

Session 3: Pack your Toolkit—leaving the course with an actionable plan 
1. Disrupting Ageism 
2. Creating eldertopia  

The length of the classes is still up for debate. The length depends on the topics, content and depth. Could be 
anywhere from 90 minutes to 3 hours.  
The MS Society is hosting a training that is multiple sessions that meets once a week with reflections in small 
groups. The small groups each have a leader to facilitate discussion, this will lead to the development of future 
trainers for their program. This type of structure will require 10-20 people to be successful. We could loosely 
utilitze this structure for our curriculum.  
 
The group can approach HR departments or Corporate Wellness teams and create cohorts within companies. 
We will work on how to best market this to companies to take a proactive approach to their employee’s 
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futures. This could be a great tie-in with the Business for Life workgroup. A great place to start looking for 
employers to approach is from the list of Best Employers for Workers over 50 that AARP put together in 2013.  
Some noteable Virginia companies are: Bon Secours Virginia and Virginia Commonwealth University.  
The workbook would be a good place to house resources lists, such as the one that Chesterfield puts out. The 
financial course that was mentioned as missing would be a good addition to the workbook as a resource.  
 
If this class is done over 6 weeks, then the 7th week could be an optional course for sharing what your toolkit 
holds. More of an informal class of sharing and network with your cohort.  
 
Creating a pre- and post survey to set benchmarks and measurable goals of the program. Participants can 
reflect using “Bullet Journaling” which is a more creative way to write down your thoughts and set goals. We 
also need not forget the importance of the creative aspects and make sure that we include some content for 
the right side of the brain. This would be a great way to pull in the 7th week optional session (mentioned 
above) and do an art exhibit at the closing.  
 
Being Mortal Screenings 
The Hospice Foundation of America has provided us with a grant to host free screenings and discussions of the 
PBS Frontline documentary film Being Moral. This is based off of the best-selling book by Atul Gawande, MD. 
We will be hosting 3 screenings in the Richmond area: 
 
October 1st @ 2pm at the Unitarian Universalist Community Church in Glen Allen 
October 6th from 4-6pm at Brookdale Imperial Plaza’s Auditorium  
November 3rd from 6-8pm at the Virginia Historical Society’s Halsey Family Lecture Hall 
 

NEXT STEPS 
 Continue working on curriculum based on feedback from today’s meeting 

 Compile list of employers in the area to approach 

 Host a Business Leader’s focus group  
 
Next Meeting: Monday, November 14th from 2:30pm-4:00pm at Senior Connections 
 

 
RELATED UPCOMING EVENTS 

September 30th: Leadership Meeting at Genworth Financial from 9:00am-10:30am  
 
 
 
 
 
 
 
 
 

http://www.aarp.org/work/on-the-job/info-06-2013/aarp-best-employers-winners-2013.html
http://bulletjournal.com/


    
 

September 19,2016  Toolkit Work Group Meeting                                                                                                        
 

 

WORK GROUP MEMBERS IN ATTENDENCE 

 

ABSENT 

Name Organization Affiliation 

Marjorie Boynton Senior Connections 

Colleen Wilhelm Family Lifeline 

Ayn Welleford VCU Gerontology 

Eric Garmon National Multiple Scelorsis Society 

Jenny Inker VCU Gerontology 

Debbie Leidheiser Chesterfield County  

Karen Moeller Greater Richmond Age Wave Coalition 

Anne McNeal Project: HOMES 

Sara Morris Greater Richmond Age Wave Coalition 

Rachel Ramirez Lifelong Learning Institute  

Jay White CommonHealth Partners 

Name Organization Affiliation 

Alissa Aronovici Jewish Family Services 

Carolyn Comerford Senior Connections 

Christine Diggs John Tyler Community College 

Bruce Desimone Virginia Housing Development Authority 

Marie Kolendo Alzheimer’s Association  

Kimberly Fauerbach Riverside PACE MacTavish 

Lynn Ivey Home Keepers 

Jelisa Turner Henrico County 

Altise Street 2-1-1 Virginia  

Jordan Brown Visual Arts Center of Richmond 


