
    
 

November 14,2016  Toolkit Work Group Meeting                                                                                                        
 

Meeting Summary: Greater Richmond Age Wave Aging For Life Work 
Group 

November 14, 2016 @ 2:30pm – 4:00pm 

Senior Connections, 24 East Cary Street, Richmond, Virginia 23219 

 

INTRODUCTION 
Senior Connection, The Capital Area Agency on Aging and Virginia Commonwealth University 
Department of Gerontology are joint managing partners the Greater Richmond Regional Plan for Age 
Wave Readiness which is a regional coalition comprised of hundreds of stakeholders from various 
sectors of government, nonprofit, academic, business, and philanthropic community. The Toolkit Work 
Group represents a new phase of implementation of the Age Wave Readiness Plan through project-
based deliverables, building on national best practices and successful community partnership and 
regional assets such as community canvassing through GeroTrifecta project. 

 

Aging For Life Work Group 
Facilitators: Chair: Marjorie Boynton, Director, Elder Rights, Senior Connections, The Capital Area 
Agency on Aging 
Notes:  Sara Morris, Senior Connections, The Capital Area Agency on Aging  
Objective: Identify evidenced-based content to include in the Age Wave Toolkit, sources for content and 
methods of presentation. This Work Group will develop an Age Wave Readiness Toolkit to empower 
individuals to take ownership of their own aging and community engagement, as well as, provide a 
mechanism to build broader awareness of resources available across the region. 

Meeting Recap 
At our last meeting, the group was given a curriculum update. The curriculum, which is being developed by the 
Department of Gerontology, is coming along and we hope to have a pilot group ready by January. In addition, 
the group was given an update and provided feedback on the Focus Group that was held in August. The Being 
Mortal screenings were a great success which a large turnout and great discussions! At today’s meeting we will 
have an update on the curriculum development, review the draft of the presentation to Human Resource 
Professionals and talk about the follow up for how to approach our human resource contacts.  
 

Curriculum Update 
The curriculum is coming along well! As one of the defining tenets of Age Wave we are looking to fill in a gap 
based on a Community Identified Need. The group has been meeting regularly. We are still planning to keep 
with the 3 major sessions and then to have an optional component of “What is your superpower?” The three 
core sessions will be:  

1. Introduction: Approaching Elderhood 
2. Plugged in with Purpose: Self- Assessment  
3. Pack Your Toolkit  
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In Helene’s past Career Planning courses she has used a Strengths Finder book. Currently, the Department has 
enough books for a small cohort (potentially for use by the pilot group). This is something that we will have to 
consider when thinking about cost of the program.  
 
Since the self-assessment is such an intregal part of the curriculum, we would like to include additional 
resources in the workbook. Helene is considering doing the handsort activity which would be a cost saver. Dr. 
Welleford and the team are working to have the curriculum finished by January and will make sure that all the 
appropriate organizations have included their input before then.  
 
At our last meeting we had mentioned that we needed to have a way to connect individuals with resources 
related to their choice for retirement. We could create a Volunteer Fair or something related. April 5th 
Chesterfield’s Senior Advocate Office will be holding a volunteer fair at Chesterfield Towne Center. Therefore, 
we could tack on to existing events. Active Aging Week could be a platform for marketing or sharing about the 
area’s engagement opportunities. Instead of a volunteer fair, it could be more of an “Engagement Fair.”  
 
The focus group has mentioned that they wanted to leave with an “actionable plan.” The 1st cohort would be 
an opportunity to test out how to create that actionable plan. Some may want a more independent planning 
session or something more formal like a volunteer fair.  
 
Long-term goals of the program would be to create a train-the-trainer model utilizing an alumni-volunteer 
network. We would need to learn from each other and keep the alumni involved. The Department of 
Gerontology will keep track of the longitudinal plan or survey and create the metrics for that. The Scorecard 
work group will be monitoring the success.  
 
We plan to have the curriculum finished by the end of January and to have the 3 sessions completed by May to 
evaluate. We would like to be able to capture the New Year’s Resolution crowd. We will need to get dates and 
locations nailed down in order to begin recruitment, which will need to take place in December. We are 
thinking about structuring the classes by making them no longer than 90 minutes and have them span over 6 
weeks. Instead of doing a formal volunteer fair or engagement fair at the end, we could do something like an 
informational interview. We can reach back out to the Focus Group participants regarding the structure of the 
classes.  
 
Pricing Structure  
We have had discussions about pricing before, but we would like to make sure that the cost, income and 
benefits all line up. For our pilot group we should still charge. We should charge our best guess in the 
beginning and leave room to decrease the price if needed. We need to remember to include the cost of a 9 
hour series, engagement fair, workbook and cost of 5 instructors. We have toyed with the idea of creating a 
way to safeguard the curriculum. Perhaps now is the time to create a business plan. Karen will work with Joe 
Brisby from SCORE to create a business plan. We may need to create a base pricing structure since we are 
targeting various sources including individuals, employers, socioeconomic status’, etc.   
 

HR Professionals Presentation  
The presentation begins with identifiying the need. The workforce will be changing for various reasons and 
employers will need to become accustomed to the change. Then we move into how the organizations plan to 
assist their employees with retirement and what their current plans look like. Before presenting the 
presentation to the work group, Thelma and Marge had a chance to review it. Marge successed that we 
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address why employers would want to help their employees plan for retirement and how it can benefit a 
company. A slide was added based on that, however much of it was related to the employee’s benefit and not 
specifically the company. We want to include that transition of knowledge and also how they are market to the 
younger end of the spectrum.  
The group also discussed the transition from a pension plan to a defined contribution plan and the changes 
associated with a company’s responsibility for an employee’s retirement. Since it is not likely that pension 
plans will make a comeback, with this program companies can still look out for their employees. It may be best 
to start with some smaller companies versus the large corporations. Prehaps a company the size of Owens and 
Minor.  
 
Next Steps 

 Continue with Curriculum Development 
 Find dates and locations to begin recruitment for pilot program 
 Have work group members plan to attend classes  
 Small group to work on business plan 

 
 

NEXT STEPS 
 
Next Meeting: A Doodle poll will be sent out to schedule the next meeting that will likely be held in mid-
January 
 

 
RELATED UPCOMING EVENTS 

December 9th: Leadership Meeting at Deep Run Recreation Center from 9:00am-10:30am  
 
 
 
 

WORK GROUP MEMBERS IN ATTENDENCE 

 

Name Organization Affiliation 

Colleen Wilhelm Family Lifeline 

Ayn Welleford VCU Gerontology 

Eric Garmon National Multiple Scelorsis Society 

Debbie Leidheiser Chesterfield County  

Karen Moeller Greater Richmond Age Wave Coalition 

Anne McNeal Project: HOMES 

Sara Morris Greater Richmond Age Wave Coalition 

Jay White CommonHealth Partners 
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ABSENT 

Name Organization Affiliation 

Carolyn Comerford Senior Connections 

Christine Diggs John Tyler Community College 

Bruce Desimone Virginia Housing Development Authority 

Rachel Ramirez Lifelong Learning Institute  

Marjorie Boynton Senior Connections 

Marie Kolendo Alzheimer’s Association  

Jenny Inker VCU Gerontology 

Kimberly Fauerbach Riverside PACE MacTavish 

Lynn Ivey Home Keepers 

Jelisa Turner Henrico County 

Altise Street 2-1-1 Virginia  

Jordan Brown Visual Arts Center of Richmond 


