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Meeting Summary: Greater Richmond Age Wave Coalition 

Aging For Life Action Team 

September 5, 2017 @ 2:00pm – 3:15pm 

MS Society, 4200 Innslake Drive, Henrico, VA  23060 

 

INTRODUCTION 
Senior Connections, The Capital Area Agency on Aging and Virginia Commonwealth University 
Department of Gerontology are joint managing partners the Greater Richmond Regional Plan for Age 
Wave Readiness which is a regional coalition comprised of hundreds of stakeholders from various 
sectors of government, nonprofit, academic, business, and philanthropic community. The Aging for Life 
Action Team represents a new phase of implementation of the Age Wave Readiness Plan through 
project-based deliverables, building on national best practices and successful community partnership 
and regional assets. 

 

Aging For Life Work Group 
Facilitators: Co-Chairs: Eric Garmon, Manager, Program Development, National Multiple Sclerosis 
Society, and Marilyn West, Chairman & CEO, M. H. West & Co., Inc. 
Notes:  Karen Moeller, Greater Richmond Age Wave Coalition  
Objective: Identify evidenced-based content to include in the Age Wave Toolkit, sources for content and 
methods of presentation. This Action Team will develop an “Aging for Life Program” to empower 
individuals to take ownership of their own aging and community engagement, as well as, provide a 
mechanism to build broader awareness of resources available across the region. 

Eric Garmon referred everyone to the Aging for Life fee structure, drafted by Ayn Welleford.  Action Team 
members were asked to provide feedback ahead of the meeting and responses were listed for discussion.  Eric 
relayed the request to determine another day of the week (not Tuesdays) for future Action Team meetings, 
and he will forward a Doodle poll to determine member preferences.  The Aging for Life fee structure was then 
reviewed and there was a request to define the length of the Full Day Workshop.  Marilyn suggested that the 
fees be called, “inaugural” or “introductory” rates, providing room for increase as need/demand dictates. 
 
Eric listed the Action Team members’ responses regarding the fee structure: 
 

 What is the benefit of program sponsorship?  Explain ROI for each. 

 Members like the 1-2 hour free sessions providing opportunity to generate interest in longer paid 
programs. 

 Who are the targeted sponsors?  Is the idea to underwrite programs for those unable to pay their own 
tuition? 

 The group liked the Webinars approach 
 
Roland suggested incorporating references to the longer classes within the free session in order to feed into 
them.  For instance, setting up a standing date for an all-day session and fill it with those referred from the free 
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sessions.  Eric asked about qualitative feedback from past participants that could be incorporated into 
marketing/sponsorship materials. 
 
The group discussed timing for rollout of the fee structure.  Marilyn suggested mid-January as an ideal time.  
Eric would like to work a 1-2 hour session into Active Aging Week 2018.  Gigi and Eric offered ways to structure 
the webinars.  Options include breaking the content into chapters, conducting the webinars live with 
discussion, or in presentation mode only.  Webinars could be purchased as part of a personal library, or access 
could provided for a designated period of time.  The web content may not be geographically limited and would 
provide a regional, or broader, underwriting opportunity.  It was suggested that the fitness industry would be a 
good market, and the group could provide certifications for completion.  YMCA, ACAC, and Sheltering Arms 
were mentioned as prospects.  JenCare is also concerned with wellness. 
 
Marge remarked that the fees, especially for the 6-week program, seemed in line as compared with those at 
IONA.  Marilyn thought they were too inexpensive, and Gigi offered that they may fit what Marilyn suggested 
earlier about introductory pricing.  Marilyn suggested approaching supporters who funded the program 
development regarding individual event/session sponsorships:  Bon Secours, Genworth.  She also suggested 
HCA and Dominion as organizations that could underwrite events for the public, not their staffs.  The fee 
structure might also be adjusted to include a management fee to generate funds for Age Wave. 
 
Eric provided an update on Active Aging Week:  the calendar in available online, he described the new Lifelong 
Learning RVA Bus Tour produced by the Lifelong Learning Institute, and he and Cora Dickerson, event Chair, 
will appear on Virginia This Morning Sept 22.  Eric will send the calendar and Facebook link. 
 
Everyone was asked if there was consensus with going forward with the proposed Aging for Life pricing.  
Marilyn thought it was too low, and Roland thought that sponsor value needs to be defined. 
 
The next meeting will be held in October or November, no longer on Tuesdays, and a Doodle poll will be sent 
to all. 
 
 

NEXT STEPS 
Eric Garmon will forward a Doodle poll to determine members’ preferences for the Action Team’s meeting 
date/time in Oct/Nov. 
 
 

 
RELATED UPCOMING EVENTS 

 
Friday, September 29 @ 9:00 – 10:30am 
Age Wave Leadership Meeting  
Genworth Financial 
Building 4, 6th Floor, Room 5 
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ACTION TEAM MEMBERS IN ATTENDENCE 

 

ABSENT 

Name Organization Affiliation 

Marilyn West M.H. West & Company 

Gigi Amateau Greater Richmond Age Wave Coalition 

Colleen Wilhelm (phone) Family Lifeline 

Eric Garmon National Multiple Sclerosis Society 

Roland Winston Mothers and Others of Virginia  

Karen Moeller Greater Richmond Age Wave Coalition 

Marge Boynton Senior Connections 

Dee Caras (phone) Community Volunteer 

Name Organization Affiliation 

Ayn Welleford VCU Gerontology 

Jay White Jewish Family Services 

Anne McNeal Project: HOMES 

Marie Kolendo Alzheimer’s Association  

Jenny Inker VCU Gerontology 

Rachel Ramirez Lifelong Learning Institute 

Lynn Ivey Home Keepers 

Jelisa Turner Henrico County 


